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Time Agenda Item Presenter / Lead 

5 min Introductions & Agenda UCM initiates 

10 min Review Departmental Vision, Goals & Objectives Department Leadership 

30 min Program Verification 
A. Verify each line item on the Sub-Committee’s Program Space List: 

1. High level introductory discussion of basic requirements of 

program element and how it fits into the overall program. 

 
2. Is the program element an extension of an existing campus 

program or is it a new program on campus? 

a. Are there existing functions on campus doing this? 

b. Are there examples of this type of space on campus that 

are worth visiting to convey understanding of what the 

intentions and requirements are? 

 
3. Discuss the program element relationship with other program 

elements (group program elements as appropriate) 

SCB, GLP 

 
10 min 

 
Next Steps 

 

Confirm Meeting and Workshop dates upcoming, and/or need for 

additional breakouts. 

 
SCB 
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