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Programming Kick-Off / Orientation Meeting

Web Conference Attachments: N/A

Time Agenda ltem

Presenter / Lead

5min Introductions UCM initiates
5min Overview of the Project & Objectives UCM
15 min  Programming / Site Design Schedule and Process SCB
A. Steering & Dept Sub-Committees organization and purpose
B. Communications Protocol
C. Meeting and Workshop purpose, goals, and cadence
30 min  Program Orientation / High-Level Verification SCB, GLP
A. Review Program Space List
1. High level introductory discussion of basic requirements of
program elements and how it fits into the overall program.
2. Discuss how the program element relates with other program
elements (group program elements as appropriate)
5min Confirm Next Steps SCB & UCM
A. Review any Actionable Items
B. Confirm Meeting and Workshop dates upcoming
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